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ScanScope Case Study

Handheld Delivery & Traceability Solution
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Joyce Meats Ltd. - Castlebar, Co. Mayo

Background Seamus Joyce, Managing
Director of Joyce Meats Ltd, wanted a
handheld delivery system that would
provide batch traceability, proof of delivery
and eliminate the need for paper dockets.
The system had to interface directly with
their existing accounting system to remove
the need for manual entry of paper liks:
dockets. Seamus also wanted the handheld

system to cope with the pricing structures

already setup in the accounting system.
The Solution Seamus chose ScanScope, the integrated
Mobility Solution from Advent along with handheld devices and
mobile printers. ScanScope allows routes to be assigned to

specific delivery drivers, with
standing orders already setup so
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that the drivers only have to
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maintained on the handheld

device and any stock promotions
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are highlighted to the drivers.
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The customer’s signature is
captured and an invoice is printed
at the customer site. A driver can
also create orders for delivery on
a future date and record any
payments received from customers. At the end of each day all
deliveries are uploaded into the accounting system with the
appropriate stock adjustments made automatically.
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The Benefits Joyce Meats have
experienced significant improvements in
terms of their pricing control and
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benefited from increased efficiency |
combined with the benefit of having | | [

complete traceability of their products. | |
The drivers themselves find the system a I

great aid in terms of previous price ﬁ

checks, full order history and the ability to |Remrd Fayment‘ ‘Frint Receipt |

record and manage customer payments.
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“l know that the drivers cannot sell a product below my set
price which allows them to discount safely where necessary. |
find the reduction in manual entry into the accounts system a
huge benefit to us.”

Seamus Joyce — Managing Director, Joyce Meats Ltd.

The Problem

Cost

Drivers created delivery dockets
by hand. All dockets had to be
manually entered into
accounting system. Slow with
high labour costs.

Errors

Product codes had to be
entered in multiple places which
increased likelihood of errors.

Manageability

Too many paper dockets
quickly built up from drivers
and had to be managed.

The Result

Reduce Costs

Drivers work from a route and
can quickly and accurately
record line items. Automatic
upload into accounting system.

Speed &
Accuracy

Placing orders has been
drastically streamlined along
with elimination of incorrect
invoicing.

Ease of
management

All deliveries automatically
invoiced in accounting system
with stock adjustments.

Mobility

The solution allows driver to
have a single device to perform
his work from placing orders,
recording deliveries and monies
received.
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